
Building skills, capacity and confidence to manage water 
and fish resources – independently and for the long term.
Water First understands that each community faces unique challenges when it comes 
to managing water resources – from tracking the effects of industry and climate 
change, to understanding fish population and health.

Many communities have identified technical skills training as critical to building capacity to address 
those challenges. Our Environmental Water Program designs and delivers training programs based 
on community-identified priorities to support communities in sustaining water and fish resources for 
generations to come.

The Environmental Water Internship Program is a paid technical skills training program that supports 
communities and individuals in strengthening their involvement in and management of water and fish 
resources. The internship is designed to bring training opportunities into the community in a way that is 
supportive, relevant and respectful.

Benefits to Tribal Councils and 
member communities
•	 Paid internships for community members

•	 Relevant real-world, project-based training that takes 
place in the classroom and out on the land

•	 Integration of local Traditional Knowledge, 
incorporated with community guidance, to 
strengthen the program’s success

•	 Deepened connection between interns and the 
lands and waters in their home communities

•	 Increased confidence and technical certifications to 
support future employment or further education

•	 More opportunities for women to participate in the 
water sciences

•	 More local, skilled field technicians to address water 
and fish management issues

•	 Enhanced capacity for community-led conservation, 
water and fish resource management

E N V I R O N M E N T A L  
W A T E R  I N T E R N S H I P



About the internship

The Environmental Water Internship Program 
is a technical skills training program developed 
in partnership with a Tribal Council. It provides 
paid internships to local participants to develop 
technical and professional employability skills 
and achieve certifications to work in water and 
fish resource management, as well as a paid 
coordinator position. Interns use project-based 
learning to develop those skills while gathering 
real data in their home community.

The program has two main stages: the Planning 
& Engagement stage, and the Training Program 
stage.

Collaborative partnership planning

Community engagement 
information sessions

•	 15-month paid training program:

	⋅ 10 weeks of face-to-face training in the 
classroom and out on the land

	⋅ 55 weeks of combined work placement 
and remote learning activities

•	 Water First certifications in Water Quality 
Monitoring, Environmental Data, and Fish 
Conservation

•	 Paid work placements in the community for 
interns while not in the classroom or out on 
the land (e.g. Lands and Resource office, 
Environmental Department, Public Works, 
Health Department, Cultural Department)

•	 Additional career & employment training and 
mentorship

•	 Online learning modules and tutorials

•	 Ongoing mentoring from Water First trainers

P H A S E  1 :
P L A N N I N G  &  E N G A G E M E N T

P H A S E  2 :
T R A I N I N G  P R O G R A M

Identification of community 
environmental priorities to 

inform project-based learning

Recruitment and hiring of 
interns and local coordinator

Work with Knowledge Keepers to 
create opportunities to weave local 

knowledge, values, and customs with 
Western water science



Trust building, meaningful partnerships and lasting results
Water First’s collaborative approach sets us apart. Trust building, meaningful partnerships and lasting 
results are key strands that, when woven together, represent the essential qualities of our work. We 
strive to understand each partner community’s needs and preferences, to create space for local 
ecological knowledge to be an important part of our programs, and to adapt the design and delivery 
of our programs to unique community circumstances. This approach is critical to program success and 
leads to strong partnerships and lasting results.

Training from qualified, experienced people
Water First staff are highly experienced and knowledgeable in the water science field. In addition to 
their technical expertise, staff also bring experience in working with partner communities to understand 
community needs, support the development of strong relationships, and co-create a path to success.

Beyond the technical skills
Successful learning is about more than training. Water 
First programs also provide wrap-around services so that 
anybody who is interested can participate. Wrap-around 
supports include things like childcare support, cell phone 
allowance, and technical and personal equipment. 

Interns are supported in areas such as resume writing, 
interview preparation and employment readiness. 
Professional employment skills are woven throughout 
the program. They also have the opportunity to expand 
their contacts in the Indigenous water field. Graduates 
are part of the Water First Alumni Network, which 
provides continuing career development opportunities 
and an ever-expanding professional network.

“The partnership with Water First has 
allowed us to learn about the health of 
our lakes and fish on our traditional land. 
This knowledge will allow us to monitor 
and protect our resources for future 
generations.”

David Swappie, Counselor 
Naskapi Nation of Kawawachikamach



For more information, contact Ryan Osman, Senior Manager, Environmental Water 
at ryan.osman@waterfirst.ngo or 1-800-970-8467 ext. 116

Water First Education & Training Inc.
10 Francis St. E., Creemore, ON L0M 1G0
1-800-970-8467 | info@waterfirst.ngo | www.waterfirst.ngo
Charitable Registration No: 83852 5269 RR0001

Structure of the training program (15 months)

Program Set Up
Budgets and agreements, community consultation to understand project-
based learning priorities, community adaptations, kick-off meetings.

Year 1
4 Months

Recruitment and Hiring
Recruitment begins, community information sessions, hiring of interns.

Internship Begins
Introduction workshop and work placement begins.

Water First Certification in Water Quality
Three workshops focusing on WQ capacities while conducting water quality 
sampling in each community. Evaluation during the third workshop.

Water First Certification in Environmental Data
Introduction to data management, GIS and mapping, and science 
communication as well as remote career development modules. Evaluation 
consists of assignments and presentations of project results.

Water First Certification in Fish Conservation
Three workshops focusing on FC capacities while conducting fish population 
and fish habitat assessment, stewardship and conservation. Evaluation during 
the third workshop.

Graduations and Alumni Network
Final presentations to communities on project results and graduation 
celebration. Program reporting, evaluation, and transitioning interns to the 
Alumni Network.

Year 1
Spring or Summer Start

Year 1
2 Months

Year 1
Field Season

Year 1 to Year 2
Off-Season

Year 2
Field Season

Year 2
Wrap-Up

Follow us on social media:
@waterfirstngo


